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Workshops

Ohe day  workshops  created by diry  producers o educate,

challenge  and - connect - the  day  industyy  across Znmesola

February 3, 2009
Mulligan’s at the Lakeside Golf Club
Perham, MN

February 4, 2009
College of Saint Benedict
Gorecki Conference Center
St. Joseph, MN

February 5, 2009

International Event Center
Rochester, MN

UNIVERSITY OF MINNESOTA

Dairy Management Workshops are made possible by
the support of Minnesota Milk Producer Association’s
dairy producer members and other associate members
within the industry including:

The Voice of Mlinnesota’s Dairy Jndustey

« AgStar Financial Services « Elanco Animal Health

« Arnold’s of Kimball, « First District Association
Willmar, Glencoe, St. « Land O’Lakes, Inc.
Martin & Mankato
Cargill Animal Nutrition
Dairyland Supply Inc.
DeLaval Inc.

LeSueur Cheese Company/
Davisco Foods

Minnesota Select Sires
Modern Farm Equipment

D

Workshops

FEATURED SPEAKERS

MOoONTE HEMENOVER

Monte Hemenover was born and raised
on a ranching operation in Southeastern

Wyoming. He graduated from the
University of Wyoming with a Bachelor of Science degree
in Agricultural Economics and Business. Post graduation,
Hemenover managed the Rafter U Ranch in South Dakota.
After 4 years, he joined Elanco Animal Products, where he
became Cattle Products Manager and worked extensively
with the beef industry. After 10 years with Elanco,
Hemenover joined Monsanto in 1983. In 2000, he formed
his own dairy consulting business, Avenues for Change,

based in St. Louis, Missouri.

JORGE ESTRADA

A native of Guatemala, Jorge has roots from a family beef
and dairy ranch. He graduated with honors in tropical
agriculture from the Pan-American School of Agriculture
in Honduras. After taking on a personnel management
position with an agriculture conglomerate in Guatemala,
Jorge went on to attend Kansas State University. He
completed a B.S. in Animal Science, and an M.S. in
Animal Nutrition & Management. Jorge worked for
nearly 4 years as Nutrition Specialist and Director of
Nutrition with White Oak Mills in PA. He then spent 7
years with the Monsanto Dairy Business, where he held
leadership positions. While at Monsanto, Jorge further
developed abilities in leadership, personnel management,
organizational design, people development strategies and
change management. He is a Professional Certified Coach,
a degree in Leadership, Individual and Organizational
Change and Renewal. Jorge is President and founder
of Leadership Coaching International, Inc. a leadership
development, coaching and organizational consulting firm
operating out of Washington State since January of 2001.
In addition to his U.S. experience, Jorge has consulted and
facilitated change processes and programs for organizations
in Mexico, Guatemala, Costa Rica, Argentina, and Puerto
Rico.

DR. NOAH LITHERLAND

Dr. Noah Litherland joined the faculty
at the University of Minnesota in the
Fall of 2008 as dairy nutritionist at the
rank of assistant professor. Dr. Litherland’s appointment

is 50% extension and 50% research. His research program
focuses on nutrition during the dry period and improving
transition cow health and productivity. Dr. Litherland
was previously dairy extension specialist and livestock
nutritionist at Oklahoma State University and received
his Bachelors, Masters and Doctorate at the University of
Mlinois.

DR.DOUGLAS REINEMANN

Dr. Douglas J. Reinemann is professor
of Biological Systems Engineering at

the University of Wisconsin-Madison
where he has been on the faculty since 1990 directing the
University of Wisconsin Milking Research and Instruction
Lab. His research and teaching interests include machine
milking, milking management, biomechanics, electro-
pathologyandtheinterface between energyandagriculture.
Dr. Reinemann has authored more than 200 research
publications and has organized professional development
courses on milking and energy management issues.

Dr. Reinemann is the US representative and Chair of the
International Dairy Federation’sworking group on Machine
milking and the standing committee on farm management,
and is the US representative to the International Standards
Organization committees on milking machine performance
and installation and Automatic Milking Installations. He
has chaired the machine milking committees of the ASABE
and the NMC and is also an ex-officio member of the
board of directors of the Midwest Rural Energy Council,
a membership organization whose mission is to provide
education on rural energy issues.



D NWorkshops SCHEDULE OF EVENTS
9:30am.  Registration 1:00 p.m. Educational Breakouts
A. Keys to Successful Transition
10:00 am. Minnesota’s Dairy Industry: Cow Management
Poised for the Future Dr. Noah Litherland
Monte Hemenover The importance of dry cow feeding
The world is rapidly changing around us. strategies are often overlooked. Learn
Within the last year melamine in China’s more about forage options for dry cows,
milk supply, record high corn prices and a feed additives and feeding management
mortgage crisis. Monte will look at what’s to promote a healthy transition into
happening around the world and focus on early lactation.
how Minnesota’s dairy producers are poised
for the future in this competitive business. B. Propelling Your Business
Forward
11:00 a.m. Educational Breakouts Jorge Estrada
. . i Every dairy operation needs a C.E.O. to
A. Milking with Robots: Economics 1 the business forward positionin;
prope p g
and Keys to Success it for future success. Jorge will lead
Dr. Douglas Reinemann a discussion helping participants
Ifyou are considering robotic milkers in understand  their role as a C.E.O
your future, you don’t want to miss this including how to create a successful
session. Dr. Reinemann will give a brief vision for your farm.
history of the development of robotic
milking, present results of a survey of 2:00 pm. New Skills Bring Tomorrow’s
north American robot users opinions
and milk quality, give an overview of Success
the economics of robotic milking and Monte Hemenover
discuss critical factors for the success of It is an exciting time to be 2 dairy producer.
this new technology. We are discovering the increasing health
benefits of dairy products and new more
B. Selecting and Developing efficient methods of managing our farms.
Personnel to Deliver Results But, being a successful dairy farmer in the
Jorge Estrada future will require different skills than in the
Whether family or hired labor, dairies past. Come and learn what the future may
are becoming people organizations hold and what skills will be necessary for
that require a new level of leadership success.
and management. Interact with other
producers as you learn how to increase 3:00 p.m. Milk Break and Conclusion

consistency, accuracy and efficiency
on your dairy by placing more
importance on hiring processes and
by implementing more regular training
programs.

12:00 p.m. Lunch

Enjoy a snack before you leave while sharing
ideas and interacting with speakers and
other participants.

LocaTions & DRrivinG DIRECTIONS

o Tuesday, February 3, 2009

- Mulligan’s at the Lakeside Golf Club
2727 450" Street - Perham, MN 56573

Mulligan’s is located 1 mile north of Perham on County
Highway 8. Perham is easily accessible from the Twin Cities
by taking Hwy 10 West and from the Fargo/Moorhead area
by taking Hwy 10 East. County Hwy 78 also enters Perham
from the south and County Hwy 8 enters Perham from the
north.

* Wednesday, February 4, 2009
- College of St. Benedict Gorecki

Conference Center
37 South College Ave - St. Joseph, MN 56374

From 1-94, take exit #160 onto County Road 2. Follow
County Road 2 (east) into St. Joseph. Turn right on NW 3"
Avenue into

the North

Entrance.

Park in lot

#2  across

from  the

Gorecki

Conference

Center

(Letter L on

the map).

e Thursday, February 5, 2009

- International Event Center
7333 Airport View Dr SW - Rochester, MN 55902

Located by the Rochester International Airport across from
the Sleep Inn. From I-90, exit onto US-63 North and then
exit left onto CR-16. Turn left onto Airport View Dr SW
and the Event Center will be on your right. From the Twin
Cities, take US-52 South to Rochester. Take S. Broadway
(US-63) South and then exit right onto CR-16. Turn Left
onto Airport View Dr SW. and the Event Center will be on
your right.

DM AWorkshops Pre-Register Today!

Pre-Registration is not required but strongly encouraged for meal

preparation. Please complete and return this form by Friday, January 23

I. Contact Information (For Individual Name Badges)

Name(s) Attending

Farm/Company Name

Mailing Address

City State Zip

Phone Alt. Phone

Email Address

II. Participant Category
Dairy Producer Student
Industry Representative

Other

Educator

ITI. Location
___ Perham (Tuesday, February 3)
_ St.Cloud (Wednesday, February 4*)
__ Rochester (Thursday, February 5™)

IV. Payment Information
(Registration includes all program materials, educational sessions,
lunch and breaks. Please make checks payable to “MMPA - DMW”.)
« MN Milk Producers Association (MMPA) Members
$30 x # of Registrants = $

« Non-Members
$40 x # of Registrants = $

To pre-register, please do one of the following by
Friday, January 23":

« Fax: (763) 355-9686

o E-mail:
mmpa@mnmilk.org

« Call Toll-Free:

« Mail this form along with a check
made payable to “MMPA - DMW”
to: Minnesota Milk

108 Marty Drive, Ste 2

Buffalo, MN 55313

(877) §77-0741




