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Worksheet 5: Developing a Mission Statement

A. What am | in business to do? Products/services my business provides. My
purposes for being in business.

B. What would | like my business to be? Position in the industry and community.
Strengths of my business. Qualities of my products/people.

C. Values | choose as a foundation for my business.
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Farm Business Planning and Development

Purpose, Philosophy and Mission

Using the analysis on the previous page, prepare a brief statement (maximum 4 sentences
or 50 words) that describes the purpose, philosophy and mission of your farm business.

Sample Mission Statement

Our mission is to operate a dairy farm that will provide:
Financial success through the marketing of high quality milk.

A high standard of living for our family and a comfortable retirement for
family farm participants.

A rural family living environment with ample time for recreation and
personal growth for all involved.

Opportunities for family member involvement and advancement in the
farm business.

Recognition for accomplishment.

The farm should be comfortable to work around, be labor efficient,
provide a happy work environment, and express a high degree of pride.
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